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OPERATIONAL BYLAWS OF

LEGACY CHRISTIAN ACADEMY
ARTICLE I

Corporate School
LEGACY CHRISTIAN ACADEMY, hereafter referred to as the School, shall be a non-profit corporation. Legal authority in the course of its operations and activities is pursuant to the Non-Profit Corporation Act (53-8-1 to 53-8-99 NMSA 1978).
School
Section 1.  School Powers

All of the powers of the School shall be exercised, its property controlled, and its affairs conducted in accordance with these operational procedures.

Section 2.  Definitions of Governing Bodies

The principal governing body mentioned in these operational procedures is the School Board of Legacy Christian Academy, hereafter referred to as the School Board.

The Board may amend these Bylaws at any time to add, change, or delete a provision.
Section 3.  Registered Office
The principal registered office for the School shall be at 1206 Greenwood, Alamogordo, NM, located in the county of Otero.

Section 4.  Corporate Fiscal Year

The corporate fiscal year for Legacy Christian Academy will begin on January 1 and go through December 31.
ARTICLE II

Affiliation

The corporation is affiliated with the Alamogordo Area Ministerial Alliance who provides the spiritual covering, guidance and support for the school.  The school has no other corporate affiliation with any other religious or educational institution.
ARTICLE III

Foundational Statements

Section 1.  Statement of Faith

We believe the Bible to be the inspired, the only infallible and authoritative Word of God.  (2 Timothy 3:16)

We believe that there is one God, eternally existent in three persons:  the Father, the Son and the Holy Spirit.  (1 John 5:4-6)

We believe in the deity of our Lord Jesus Christ, in His virgin birth, in His sinless life, in His vicarious and atoning death through His shed blood, in His bodily resurrection, in His ascension to the right hand of the Father, and in His personal return in power and glory.  (1 Corinthians 15:3; 1 Peter 2:21-24;  John 3:16)

We believe that for salvation of men, all of whom have the basic Adamic nature, regeneration by the Holy Spirit is absolutely necessary.  (Romans 3:21; Galatians 4:4-7)

We believe in the present ministry of the Holy Spirit and the operation of spiritual gifts so that the Christian is enabled to live a Godly life.  (Acts 1:8)
We believe in the resurrection of both the saved and the lost; they that are saved unto the resurrection of life and they that are lost unto the resurrection of damnation.  (John 5:24; 28:2)

We believe that heaven and hell are definite places.  (John 14:2-3; Psalms 9:17)
We believe in the spiritual unity of believers in our Lord Jesus Christ.  (Psalms 133:1)
We believe in God the Father, an infinite, personal Spirit, perfect in holiness, wisdom, power, and love; that He concerns Himself mercifully in the affairs of men; that He hears and answers prayer; and that He saves from sin and spiritual death all who come to Him through Jesus Christ.

Section 2.  Mission statement

Legacy Christian Academy is dedicated to providing quality education to children for the honor and glory of our Lord Jesus Christ in fulfillment of the Great Commission.  The school seeks to provide instruction in academic mastery, Biblical training, spiritual growth, and physical development in order to help each child reach his/her full potential in Christ.

Section 3.  Goal

The ultimate goal of LCA is to raise up a generation of men and women who are fully equipped to succeed in whatever calling God has for his/her life.

Section 4.  Statement of  Nondiscrimination

In the spirit of Christian unity and the love that Christ shows for all mankind, Legacy Christian Academy admits students and employs staff without regard to race, sex, or national origin.  Legacy Christian Academy recognizes it is not able to meet the educational needs of all children; therefore we reserve the right to use appropriate selection criteria.
ARTICLE IV

School Administration
Section 1.  Responsibilities of the School Director
The School Director shall serve as the chief operating administrator of Legacy Christian Academy.  Subject to the limitations of the Articles of Incorporation and these Bylaws, the School Director shall have the following duties and responsibilities:


a)
To serve as the official representative of Legacy Christian Academy with 


the necessary input of the School Board of Directors. (“Board”)


b)
To serve as the administrative head of the school in its daily affairs; to 


define and implement school policy and operating procedure appropriate 


to the accomplishment of its purposes and goals.

c)
To seek the advice and counsel of the Board, and others as he/she may deem appropriate, in the operations of Legacy Christian Academy while administering in the following areas:



1)
to minister to the educational and spiritual needs of the students of 



the school in his/her capacity of School Director;



2)
to fill approved employment positions of the school with 




candidates of his/her choice and to set their salaries within 




budgetary position guidelines as established and approved by the 



Board; to remove or otherwise terminate employees under his/her 



supervision;



3)
to establish job descriptions and duties of assistants, principals, 



faculty, and staff of the school; to supervise and evaluate school 



personnel; to establish review procedures and staff development;



4)
to serve as the instructional leader of the school in the programs 



and services offered; to supervise the instructional programs of the 



school; to select and implement curriculum; to establish long-range 


planning efforts for the improvement of the school;

d)
To solicit the input of the Board in the administration of the financial 


affairs of the school; to develop and implement the annual school budget 


with appropriate positions and designations in coordination with the 


Board, to develop and implement a realistic and appropriate tuition 


and fee schedule; to oversee any fund raising activities; and to 



supervise the financial plan of the school as 
necessary to its effective and 


efficient operations;


e)
To serve as liaison between the Board, the school and the families of its 


students; to serve as liaison between the school, the community, churches, 


and Schools, etc.

f)
To accomplish all other duties and responsibilities as may be required by 


his/her calling as School Director of Legacy Christian Academy or 



as may be required to fulfill his/her charge as prescribed by these Bylaws.

Section 2.  Selection and Annual Review of Director
The School Director shall be selected by the Board, at such time as a vacancy may occur.  The candidate so selected must meet the qualifications of Section 4 and shall serve until he/she voluntarily or involuntarily vacates the position.
The Board shall review the performance of the School Director annually.

Section 3.  Vacancy and Search Procedures

Should the position of School Director become vacant due to death, resignation, disability, termination, or otherwise, the Board shall establish such search procedures as may be necessary to locate a qualified candidate or candidates for the position.  The final selection of a qualified candidate (according to the provisions of Section 4 below) will be accomplished by the Board.
In the interim, the Board shall appoint an Interim School Director to fulfill the duties and responsibilities of School Director.  An Interim School Director shall serve no longer than one (1) academic year.

Section 4.  Qualifications

A candidate for the position of School Director must meet the following qualifications:

a) Shall have undergone a born-again conversion experience, accepting Jesus Christ as the Lord and Savior of his/her life;

b) Shall have developed spiritual maturity to live an overcoming life led by the Holy Spirit;

c) Shall support the purposes and doctrines of the School.

d) Shall meet the qualifications of licensing according to the operational procedures of the School.
e) Shall evidence sufficient academic and/or professional qualifications to equip him/her for the position of School Director;
f) Shall possess any other spiritual or professional qualifications as may be necessary to the position and as specified by the Board.

Section 5.  Other Administrative Positions
The Director of Legacy Christian Academy may select such personnel for administrative positions as required for the necessary operation of the School and as approved by the School Board.

ARTICLE V

School Board

Section 1.  Responsibilities of the School Board
The School Board of Legacy Christian Academy shall operate in accordance with the foundational statements of the school as contained in Article III. Subject to any limitations of the Articles of Incorporation, these Bylaws, or the laws of the state of New Mexico, the Board shall have the following powers:


a)
To make recommendations and provide counsel to the School 



Director regarding all areas of school operations, programs, and 



service consistent with the foundational statements of the school as 


stated in Article II of 
these Bylaws;

b)
To support the School Director in establishing the spiritual climate 



of Legacy Christian Academy; to serve as prayer intercessors on behalf of 


the school; to foster spiritual growth among the staff, students, and their 


families and other schools and churches;

c)
To provide input in the development of and approve the school budget; to 


make recommendations regarding the tuition and fee schedule of the 


school;

d)
To serve as the collective legal representative body of the School;

e)
To establish salary guidelines (in accordance with budget specifications) 
for those persons performing necessary services for, or in the employ of, 
the school; to approve tuition and fee schedules for the School;

f)
To establish employee positions of the School; to establish salary 
guidelines and benefits for said employees within budgetary 
specifications;

g)
To fill vacancies on the School Board in accordance with these operational 
procedures;

h)
To establish such committees as may be required for the necessary 
business of this school;

i)
To fix and determine the place and time of meetings of the School Board 
in accordance with these operational procedures;

j)
To borrow money and incur indebtedness for the purposes of this School, 
and to cause to be executed and delivered therefore in the corporate name 
promissory notes, bonds, debenture, deeds of trust, contracts, mortgages, 
pledges, or other evidences of debt and security. 
k)
To annually review staff contracts, programs, services, and official 
policies and procedures of the School and make appropriate 
recommendations;
l)
To serve as the final appellate body in grievances and appeals involving 
staff and/or students of the School;

m)
To enact, amend, or revoke the operational procedures of this Corporation, 
or any portion thereof in accordance with Article X;
n)
To select and remove officers or agents acting as legal representatives of 
the School within the limitations of these operational procedures.  To 
select and empower said representatives, by majority vote of the Board, 
with such power and authority of the School Board in the management and 
affairs of this School in accordance with these operational procedures.

Section 2.  Number, Method of Selection, and Term of Office

The total number of Board members shall be no less than five or more than eleven, and they shall serve for a staggered one or two year term.  Members may be re-elected to one successive two year term.
The term of office shall commence at the end of the Annual Meeting when the School Board member is elected and shall continue through the end of the Annual Meeting of the year the term expires.

Section 3.  Election of the School Board

Upon the expiration of the terms of the School Board members, new appointees will be elected by majority vote of the remaining School Board (which may not be fewer than a quorum) at the Annual Meeting or special meeting called for that purpose.

Candidates for upcoming vacancies will be selected from a slate of qualified nominees.  The slate of nominees will be prepared by the Nominating Committee of the School Board.  The Nominating Committee will qualify candidates according to Section 4 below and present the slate of nominees to the School Board for their discussion and election.

Candidates for President and other Board appointed positions shall be elected by majority vote of the Board as prescribed by their operational procedures at a regular or special meeting called for that purpose and in advance of any anticipated vacancy or expiration of term.

Section 4.  Qualifications

Candidates for School Board will meet the following qualifications:

a) Shall have undergone a born-again conversion experience, accepting Jesus Christ as the Lord and Savior of their lives;
b) Shall support the purpose and doctrines of Legacy Christian Academy.

c) Shall have a commitment to the improvement of the School, academically and spiritually, within its stated goals and objectives, and shall demonstrate a servant’s heart to the needs of the School;

d) Shall possess any other qualifications of spiritual maturity or other personal qualifications as may be necessary to the position. 


e)
For those who have school aged children, each Board member shall make 


every effort to have those children in attendance at a Christian school of 


their choice or provide Home Schooling to their school aged children.

f)
Shall be interested in Christian education with expertise in administration, 


operations, business, legal, and/or curriculum instructional areas.

Section 5:  Removal from Office and Vacancies

A Board member may be removed from office for just cause by majority vote of those board members constituting a quorum at any regular meeting or special meeting called for that purpose.  Just cause in this instance may include physical impairment or inability, excessive absence from Board meetings, consistent and/or gross incompetence, acts of moral turpitude, conviction of criminal behavior, or failure to continue to meet the qualifications of Section 4 above.
Vacancies occurring by death, resignation, removal from office, or otherwise shall be filled according to Section 3 above (with the exception of ex-officio positions).  Board members so elected will serve the remainder of the unexpired term and may succeed themselves to office according to the provisions of Section 2 above.

Section 6.  Quorum and Meetings

Quorum for all meetings of the Board shall be a majority of all current voting members in order to conduct official business of the Board.
ARTICLE VI

Officers of the School Board

Section 1.  Selection and Term of Office

The executive officers of the School Board shall be the President, Vice President, Secretary, and any other officers required for the necessary business of the School and will be elected by majority vote of the School Board constituting a quorum at any regular or special meeting called for that purpose.

The term of office will be one (1) year commencing at the end of the Annual Meeting when elected and continue through the end of the next Annual Meeting.  Officers, within the provisions of Article V, Section 2, may succeed themselves to office with majority approval of remaining board members.
Section 2.  President of the School Board

The President of the School Board shall preside at all meetings of the School Board.  He/she shall set the time and place of all its meetings, regular and special, within the provisions of these operational procedures.

Section 3.  Vice President of the School Board

The Vice President of the School Board shall act in the capacity of the President in his/her absence.

The Vice President shall perform any other duties or act in any other such capacity as may be prescribed by the Board within the provisions of these operational procedures.

Section 4.  Secretary

The Secretary shall keep, or cause to be kept, true and accurate minutes of all meetings and activities of the School Board.  He/she shall keep an official book containing the current names, addresses, and telephone numbers of those currently on the School Board.  The Secretary shall have custody of the minutes of the School Board and these operational procedures; and such other books, papers, and records as the School Board may require. He/she shall conduct, or cause to be conducted, all necessary correspondence of the School Board and shall notify all members on the School Board of upcoming regular and special meetings of the School Board.  The Secretary may also be granted any other powers by the School Board within the limitations of these operational procedures.
Section 5.  Removal from Office and Vacancies

Officers may be removed from office and/or vacancies filled according to the provisions of Article V, Section 4.

ARTICLE VII

Meetings

Section 1.  Annual Meeting

The School Board shall be required to conduct its Annual Meeting during the month of July at such a time and place as it may designate for the election of officers, appointment of committees, election of the School Board, and any other business that may be required by the School Board.

Section 2.  Regular Meetings

The School Board and any committees may schedule such meetings and at such intervals as each may deem necessary to conduct their business in accordance with these operational procedures.  Regular meetings will be scheduled during the normal course of a scheduled meeting or meet at such regularly scheduled time as established in advance and upon the approval of the majority of the School Board.

Section 3.  Special Meetings

Special meetings of the Board, or any other committee may be scheduled by its respective chairman, or by the majority of its membership, upon due notification.  A special meeting shall be conducted for specified purpose or purposes and no other business may be conducted at said meeting.
The President of the Board is also empowered to call special meetings of any standing committee.

Section 4.  Notification of Board Meetings

For all meetings of the Board, the President shall give, or cause to be given, written notification to the School Director and all School Board members (including ex-officio members) at least ten (10) days prior to any scheduled meeting.  In lieu of this, he/she may give oral notification during any current meeting of the Board with written notification to any absentees.

The time and place of all scheduled or special meetings shall be so specified in the notification, and shall be convenient and conducive to the transaction of business.

Section 5.  Action without Formal Meeting

The President of the Board and/or chairmen of committees may conduct meetings of their respective bodies by mail, telephonically, telegraphically, or by other electronic means with the unanimous consent of the membership.  The written minutes of said meeting should be entered in the official minutes with copies distributed to the membership.

Failure of the Board or committee to properly notify its membership (including ex-officio members) of official business to be transacted without formal meeting may invalidate any action taken by these means.

All action taken will be recorded in a consent resolution, distributed and signed by all those participating in the action, and entered into the official minutes.  Failure to validate these decisions by a properly executed consent resolution will make any such decisions taken null and void.
ARTICLE VIII

Committees of the School Board

Section 1.  Standing and Ad-Hoc Committees

The President shall establish, with the approval of the School Board, any ad-hoc committees for the necessary business of the school.
ARTICLE IX

Financial Considerations and Indemnification

Section 1:  Indemnification
The School Director and all Board members, officers, and any other private individual so charged by the corporation to act as its agent, shall be indemnified against all necessary and appropriate expenses incurred by said representative in connection with the defense of any suit, proceeding litigation, or other legal action to which he/she is involved by virtue of his/her office, appointment, or employment, except in those circumstances where he/she shall be adjudged to be liable for willful misconduct or gross negligence in the performance of his/her duty.  Legacy Christian Academy may bond or make provisions for the bonding of such individuals as it may deem appropriate for the necessary functions of their responsibilities.

No personal property or asset of the School Director, Board member, officer, committee member, employee, or other agent of the corporation, shall automatically revert to the corporation; nor shall any such property or assets be touched in any suit against Legacy Christian Academy except in those circumstances where said person or persons shall be adjudged liable for gross negligence or willful misconduct in the performance of his/her duties.
Section 2.  Compensation

School Board members, officers, committee members, or other agents or representatives of the School shall receive no financial considerations or other benefits by virtue of the position held.  This shall not preclude any just compensation for services rendered or expenses incurred on behalf of the School and as approved by the School Board, nor shall it affect those duly selected employees of the School.

ARTICLE X
Conflict of Interest

Section 1. Interested Person

Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person. 
Section 2. Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business, investment, or family: 

a)
An ownership or investment interest in any entity with which the School has a transaction or arrangement,

b) 
A compensation arrangement with the School or with any entity or 



individual with which the School has a transaction or arrangement, 


or

c)
A potential ownership or investment interest in, or compensation 



arrangement with, any entity or individual with which the School is 


negotiating a transaction or arrangement.
Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial. 

A financial interest is not necessarily a conflict of interest. Under Section 2b, a person who has a financial interest may have a conflict of interest only if the appropriate governing board or committee decides that a conflict of interest exists.
Section 3.  Procedures

a) 
Duty to Disclose


In connection with any actual or possible conflict of interest, an interested 


person must disclose the existence of the financial interest and be given 


the opportunity to disclose all material facts to the directors and members 


of committees with governing board delegated powers considering the 


proposed transaction or arrangement.

b)
Determining Whether a Conflict of Interest Exists 


After disclosure of the financial interest and all material facts, and after 


any discussion with the interested person, he/she shall leave the governing 


board or committee meeting while the determination of a conflict of 


interest is discussed and voted upon. The remaining board or committee 


members shall decide if a conflict of interest exists.

c) 
Procedures for Addressing the Conflict of Interest 


1)
An interested person may make a presentation at the governing 



board or committee meeting, but after the presentation, he/she shall 


leave the meeting during the discussion of, and the vote on, the 



transaction or arrangement involving the possible conflict of 



interest.


2)
The chairperson of the governing board or committee shall, if 



appropriate, appoint a disinterested person or committee to 




investigate alternatives to the proposed transaction or arrangement.


3) 
After exercising due diligence, the governing board or committee 



shall determine whether the School can obtain with 





reasonable efforts a more advantageous transaction or arrangement 


from a person or entity that would not give rise to a conflict of 



interest.


4)
If a more advantageous transaction or arrangement is not 




reasonably possible under circumstances not producing a conflict 



of interest, the 
governing board or committee shall determine by a 



majority vote of the disinterested directors whether the transaction 



or arrangement is in the School best interest, for its own 




benefit, and whether it is fair and reasonable. In conformity with 



the above determination it shall make its decision as to whether to 



enter into the transaction or arrangement.

d) 
Violations of the Conflicts of Interest Policy


1)
If the governing board or committee has reasonable cause to 



believe a member has failed to disclose actual or possible conflicts 



of interest, it shall inform the member of the basis for such belief 



and afford the member an opportunity to explain the alleged failure 


to disclose.


2)
If, after hearing the member's response and after making further 



investigation as warranted by the circumstances, the governing 



board or committee determines the member has failed to disclose 



an actual or possible conflict of interest, it shall take appropriate 



disciplinary and corrective action.
Section 4.  Records of Proceedings

The minutes of the governing board and all committees with board delegated powers shall contain: 


a) 
The names of the persons who disclosed or otherwise were found to have 


a financial interest in connection with an actual or possible conflict of 


interest, the nature of the financial interest, any action taken to determine 


whether a conflict of interest was present, and the governing board's or 


committee's decision as to whether a conflict of interest in fact existed.

b)
The names of the persons who were present for discussions and votes 


relating to the transaction or arrangement, the content of the discussion, 


including any alternatives to the proposed transaction or arrangement, and 


a record of any votes taken in connection with the proceedings.
Section 5.  Compensation


a)
A voting member of the governing board who receives compensation, 


directly or indirectly, from the School for services is precluded from 


voting on matters pertaining to that member's compensation.

b)
A voting member of any committee whose jurisdiction includes 



compensation matters and who receives compensation, directly or 



indirectly, from the School for services is precluded from voting on 


matters pertaining to that member's compensation.

c) 
No voting member of the governing board or any committee whose 


jurisdiction includes compensation matters and who receives 



compensation, directly or indirectly, from the School, either 



individually or collectively, is prohibited from providing information to 


any committee regarding compensation.
Section 6.  Annual Statements
Each director, principal officer and member of a committee with governing board delegated powers shall annually sign a statement which affirms such person: 

a) 
Has received a copy of the conflicts of interest policy,

b) 
Has read and understands the policy,

c)
Has agreed to comply with the policy, and

d)
Understands the School is charitable and in order to maintain its 



federal tax exemption it must engage primarily in activities which 



accomplish one or more of its tax-exempt purposes.
Section 7.  Periodic Reviews
To ensure the School operates in a manner consistent with charitable purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, at a minimum, include the following subjects:

a) 
Whether compensation arrangements and benefits are reasonable, based 


on competent survey information, and the result of arm's length 



bargaining.

b)
Whether partnerships, joint ventures, and arrangements with management 


Schools conform to the School's written policies, are properly 



recorded, reflect reasonable investment or payments for goods and 



services, further charitable purposes and do not result in inurnment, 


impermissible private benefit or in an excess benefit transaction.
Section 9.  Use of Outside Experts
When conducting the periodic reviews as provided for in section 6, the School may, but need not, use outside advisors. If outside experts are used, their use shall not relieve the governing board of its responsibility for ensuring periodic reviews are conducted.

ARTICLE XI
Amendments

Section 1.  Official Action to Change Operational Procedures

These operational procedures may be repealed, amended, or suspended, or new procedures adopted, by those School Board members constituting a quorum at any regular or special meeting of the School Board called for that purpose.  Any proposed amendment or change shall be presented in written form to all School Board members at least ten (10) days prior to said meeting.

Adopted by resolution of the School Board this 12th day of August, 2007.
Revised to include Conflict of Interest Statement by resolution of the School Board April 13, 2008.
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