LEGACY CHRISTIAN ACADEMY
SCHOOL BOARD MEETING MINUTES – Open Meeting
Legacy Christian Academy – January 17, 2011
The Board was called to order at 6:05 p.m. 
Board members in attendance: Cindy Bagwell, Kathy Fuller, Joshua Kuhnley, Deborah Shields, Mariah Taylor, and Sheri Thomas.  Also in attendance: Diane Baker, School Director, and Pastor Ryan Biricocchi.  
Cindy shared a few words from President Obama’s speech given following the Tucson tragedy.  Pastor Ryan then opened the meeting with prayer.  May we be instruments of God’s grace.
I.     Information Items (see Agenda):

A. Building inspection – a written report regarding still is not available.  Cindy has tried to contact Mr. Williams for the report.  Efforts will continue to get the information from him regarding his inspection of the Thunder Road property.
B. Grace UMC – The Church Council has agreed that Legacy may use the church’s facilities for the 2011-2012 school year.
C. Five Year Plan – More assistance is needed through participation on the various committees.

D. Board Policies & Procedures – February 5th will be set aside (beginning at 9 a.m.) as a work day for the Board to develop policies, procedures, and work on other items.

E. Lines of Communication – appropriate lines of communication were stressed.

F. Sex Offender Issue – Question: Are parents going to have/need background checks?  Yes.  Anyone who has any contact with the school’s children.  The Board needs to make a decision regarding possible scenarios involving our parent volunteers.  Individuals who have had a background check within a two year period (military, school personnel, etc.) may provide a copy of their background check.  Grace UMC has provided assistance with some checks.
G. Staff, Student, and Board Member Update – see Agenda.
II.   Action Items:

A. Minutes – A motion was made to approve the Minutes by Sheri from the December 13, 2010 meeting.   Second by Mariah.  Motion passed.   
B. Financials – (Report on file) Bank balances: Bank ’34 – $37,635.44 (payroll and taxes); Bank ’34 building Fund – $17,181.71; 1st National Bank - $17,842.41 (incoming tuition and book fees).  A motion to accept the Financial Report as presented was made by Sheri. Second by Joshua.  Motion passed.  Diane will get a copy of the school’s current financial statement to Kathy for inclusion in the School’s files.
C. Proposed changes to the Board membership: (see Agenda) The election of new Board members will be held early in May.  The current wording of the Bylaws needs to be revised so that new Board members will take office at the annual meeting in July, which will also serve as the last meeting for the outgoing Board members.  Also suggested, a Board member representing Grace UMC is required only if the school continues to meet at Grace.  The Action is tabled until next month so that we can fine tune the wording of the proposed changes. 
D. Environmental Inspection – The Fire Marshall did come out to the Thunder Rd. property.  All things have been taken care of (i.e., hard wiring of projectors).  There are no issues of mold or asbestos.  We need to install a monitored fire alarm system in Agape Hall.  At this point, teachers carry cell phones in case an emergency needs to be called in immediately.  The fire alarm in the gym needs to be programmed.  The “hood” in the kitchen is not safe to use.  The city has begun some dirt work in the arroyo to shore up the sides.  Cindy McKee will get a copy of the Fire Marshalls’ report for the Schools’ files.
E. Teacher Liaison to Board – It has been recommended that the bylaws be amended so that the lead teacher at each school serves as a teacher liaison to the board, or a person designated by the lead teacher (with continuity of service in mind).  Note: Personnel issues would not be discussed in an open Board meeting (executive session only).
F. Discipline Policy – Some revisions to the wording of the policy (particularly bullying vs. horseplay and teasing…) were discussed.  Any action which leaves the other person feeling belittled or devalued would be considered bullying. There is overall agreement that students’ parents need to be involved in (serious) discipline issues.  The Action is tabled for additional work on the wording.
G. Teacher Concerns Report Form – comments:
a. This was created as a “general” form which parents can use for any concern to be given to Diane who would forward the concern(s) to the Board.

b. Forms would possibly go in the Board records.

c. Action is tabled for further review by the Board.

H. Annual/Building Campaign Committee(s) – comments: 
a. The School needs a capital campaign to begin raising funds.  
b. We need to decide where we go from here….  (Risk vs. Reward) We have the ability to grow; we all want a school where we want to send OUR kids.
c. There is a need for “sweat equity” from parents to help take care of the physical building and immediate surroundings.
d. We need the report from Mr. Williams in order to be able to make informed decisions….

e. NEED for praying and fasting!

I. Move Sports Program back to SWACA (from NMAA) – comments: 

a. The benefits of and original decision to go with NMAA includes:  a new level of excellence, attraction of more kids from a school where sports is important, recommended by our Athletic Director, Mr. Gordon Benton.
b. Frustration in that the girls’ volleyball team practiced and has not been able to play. “Promises” made at previous meetings have not been delivered (basketball). Some remember that Coach Gordon said it would be a difficult year to get things going.  The game schedule is set up a year in advance.  The Board will check on this and see if next year’s schedule of games is underway.  Good comments heard regarding our students and their behavior. 
c. The Board was not aware of the problems being experienced by the teams.

d. It was stated that LCA CAN play in the gym; it is a safe facility (per NMAA rules).   The Board will check on the rules/regulations regarding the facility to be used.
Our next Board work day will be February 5, 2011 at 9:00 a.m. at Grace UMC/Legacy High School.   (No Board actions will be voted upon at this time.)  Our next regularly scheduled meeting will be Monday,  February 21, 2011 at 6:00 p.m. at Grace UMC/Legacy High School
With there being no further business, the meeting adjourned with heart-felt prayer at 7:50 p.m. 
Respectfully submitted,

Kathy Fuller, Secretary





Cindy Bagwell, Board President






 

