PTL Minutes

20 July 2010 

Opening prayer at 6:07 PM 

The PTL has elected a Vice President; Daniel Duda was elected by majority vote at this meeting.    

Thank you  Mr. Duda for filling this position.  

Treasurer report:  

Balance as of this meeting: 

$3,772.39  


Earmarks:  

Fulltime Faculty will be reimbursed for supply purchases up to $100.  They will need to provide receipts to the PTL Treasurer for reimbursement.   



School Board News:

Mrs. Cindy Bagwell, LCA Board President attended this meeting. 

The board has 3 new School Board Members, for a total of 5 members, not to exceed 11. 

The School Board will have an open meeting on August 22, at 2 PM.  All PTL members were encouraged to attend. 

Currently the board meets 6 times a year, 3 meetings are open to the parents.  Unless issues arise that constitutes a special meeting being convened.      

Mrs. Bagwell agreed to pay for new tables for the K-4 classroom out of the school budget.  

Currently, parents with a board issue has to bring it to Mrs. Baker's attention a week prior to the meeting.  She will then bring it to the boards attention. (Result of those issues are unknown as of the writing of these minutes).   

The Board is seated by applicants who apply by picking up an application with Mrs. Baker, and then sits through an interview process.  The Board then elects new members.  

The Board consists of Parents of Legacy students, one Pastor from the Ministerial Alliance, and Community  Business Members.  Members serve 2 years and are rotated off the board.  

Mrs. Bagwell, and Mrs. Baker agree that their bylaws need to be updated for current situations.  

The Board addresses faculty, student and other issues that are considered privacy issues.  With an open meeting situation these issues could not be addressed. 

There were several comments on the current relationship with the School Board, i.e. new member election process, parent representation, information disseminated from meetings, the board being swayed by community donators, and parents addressing board with concerns.   

Director Update:

Mrs. Baker informed the PTL that we currently have 88 students enrolled; 37 High School students, and 51 Elementary School students.  By conducting the move to Agape Hall there is enough room for 180 Elementary Students, and we are continuing to get inquires from new families.   The 6th grade class will be conducted at Agape Hall this year. 

The end of year budget was +$7,000. in the black for the school.  Since, LCA has only been in existence for the 2 prior years this is wonderful success.  This has allowed all teachers to attend  professional development courses over the summer.  High School Teachers went to Tulsa, OK, to the Oral Roberts University, and the Elementary School Teachers went to the ABEKA Academy in Pensacola, FL.  

Mrs. Berry has been hired to teach the 4th grade class, and we are taking applications for a 5th and 6th grade teacher.  

If the K-4, K-5 class continues to grow, we may need a teacher for those students.  We can have 18 to 20 students in a class as long as we have an aide for the room.  

We have no students on a wait list so far this year.  Yea!!!!

Mrs. Baker and Ms. Sumner are installing a new computer system to conduct next year's administrative business.  This should be concluded over the next few weeks, and Ms. Sumner will send out invoices to the parents with updates.  This new program will allow parents to monitor their own personal information, and make changes as needed. 

The High School contract will have to be re-negotiated, at the end of next year.  
Mrs. Baker approached the board to have the dress code updated.  The issue of a body piercings has been revised in the student handbook.  Thank You Mrs. Baker!! 

Changes in the hand book, like dress code issues need to be brought up in January, so 

Mrs. Baker can address the families and the board for consensus.  The new hand books are ordered in late May.     

LCA will be going through accreditation this coming year.

Mrs. Baker and Ms. Sumner continue to support the PTL's efforts on notification of families, by volunteering to disseminate information.    

Mrs. Baker also asked that families with FaceBook accounts go into the Kohls site and vote for our school.  

PTL Update:  

Currently the PTL does not have bylaws governing their meetings, and have been using the old CCS copy for guidance.  These will be updated in the near future and placed on the LCA web site for view, along with the School Board bylaws.

Remember you can access PT Connect, ABEKA Curriculum, all the Churches in the community, and Ed Line through the LCA website.   Thank you, Mr. and Mrs. McKee!!

The PTL has elected it's board for the next school year, and another vote will be conducted in May for new officers.  Bylaws will address this procedural issue and commence the next school year.   

Currently, LCA has a general dress code for students to follow, however, several families have decided to dress their students in standardized dress,  khaki pants and  polo shirts for the next school year.       

Faculty e-mail addresses will be updated and used for future updates. 

New families e-mail or postal address will be added so they can be notified on information from the PTL. 

Some areas that are being considered is the current way the PTL votes on issues.  One issue is  that each household will have one vote, and we are brainstorming ideas on how to include all the families, so, everyone can have a say and their opinions considered. 

Feasibility Study:

The feasibility study has been completed, and the PTL thanked all who were involved. 

However, it was decided that with our current situation we will not be able to raise the needed $4 M, for a new school.  However, it was determined that we could possibly raise $2 M, over the course of five years.   Please attend the open Board meeting on August 22, at 2 PM, for more information.  

Follow Up News:

The move from the old Elementry School to Agape Hall was a huge undertaking, but with the help of parents and teachers the move has been completed.  A special Thank You to Mr. Andy Bloom for his efforts, and strong back.  

Race Night was not as successful as predicted, and we will consider re-scheduling earlier in the school year.   Amy Hermanson sold the most tickets and won a cool bicycle for her efforts.  Good Job Amy!!!

The end of year BBQ was a huge success.  All enjoyed the dunk tank, bouncy castles, and good food.  

School Supply Kits will be in next week.  They will be delivered to the school and Mrs. McKee, will do an inventory and place kits in the appropriate classes.  New students parents who what to take advantage of the supply kit can get on line to order their kits.  For more information please contact Mrs. Mckee.  

Fund Raising Efforts:

Mr. McKee has already started investigating fund raising ideas for next year.   

**Anyone with ideas please inform a PTL officer.  

Ongoing: 

Ms. Sumner continues to collect box tops, Campbell's  labels, and ink cartridges.  Items are submitted every six months.  These items are dated, so don't hold on to them, turn them in.

Closing Prayer at  8:15 PM

**Volunteers Needed
