LEGACY CHRISTIAN ACADEMY
SCHOOL BOARD MEETING MINUTES
Legacy Christian Academy – February 21, 2011
The Board was called to order at 6:08 p.m. 

Board members in attendance: Cindy Bagwell, Kathy Fuller, Joshua Kuhnley, Deborah Shields (PTL President Ex-Officio), Mariah Taylor, and Sheri Thomas.  Also in attendance: Diane Baker – School Director, Cindy McKee (representing elementary grades), Jim Shields (representing secondary grades), and Pastor Ryan Biricocchi.  

Pastor Ryan read from Galatians 1:24 - “…and they praised God because of me….”  May it be within us – individually and as a school – that all we do brings praise and glory to God.

Information Items (see Agenda):

A. Building inspection – a written report regarding still is not available.  Cindy has tried to contact Mr. Williams for the report.  A certified letter to him was returned.  Our contract with him and his inspection is officially considered null and void.  At this point we do not have a plan to hire someone else to do an inspection.
B. Walk-Through of the CCC Property (see attached report).  The Board conducted a walk-about  to view the buildings and the property.  A sincere thank you to Dan McKee and others who have done a tremendous amount of work to repair and maintain the school property.  Drainage is a serious problem for the area – poor design.  Comments and questions included:

a. The foundation for Agape Hall has been stabilized. 

b. Possibility of turning the ditch into a boxed culvert.  This would help with drainage and added space.  (This may already be in city planning. Massive drainage culvert being built around the City would divert a significant amount of mountain run-of.)

c. Property will not be sub-divided.

d. Currently paying rent; loan payment could be paid towards equity.

e. Darrell Hoskinson donated $700 to refurbish the plumbing in the gymnasium.

C. Modular Quotes (Deborah Shields) – (see attached report).  We will set aside the information and take a closer look at it as a Board.  Make sure we understand what we’re looking at.

D. Board Policies & Procedures – the meeting originally scheduled Feb. 5th was postponed due to the bad weather.  The meeting is rescheduled for 1:00 p.m. at Sheri Thomas’ home.

E.  Discipline Policy and Teacher Concerns Report Form – tabled (see D above).

F. Reports/Updates:

a. Secondary Grades:

i. Chartered for National Honor Society!  Awesome accomplishment for the school! There will be seven inductees for the first year. Will work on Junior Honor Society. (Induction to be held this Friday.) 

ii. National History Day – about 20 students are prepared to go to Las Cruces for the Regional competition.  Idea is to get the students out there to compete with the students in the public schools. Competition is to be held at the Ranch and Farm Museum

iii. Two students entering the Science Competition.

b. PTL: 

i. Chili cook-off coming up.  

ii. Teacher Appreciation Day coming up. 

iii. The Nomination Committee is working on officers for next year (voting to be conducted in April, assume office in May).  Get names to Mr. C, Mrs. Stewart, or Mr. Ruediger. 

iv.  Parents’ Night Out – (headed up by Mr. McKee) $25 tickets for a steak dinner and babysitting which is a fund raiser for the senior class (May 7th at Christ Community). 

v.  Pizza fund-raiser last Monday of every month – order pizza from Papa John’s with proceeds going into building fund.

c. Elementary :

i. Smart Boards are up and speakers in place; Cindy is working on another grant for next year. 

ii. Fund raiser geared for elementary kids – with proceeds going to the building fund (Bouncing Place, drinks).  

iii. Education City – two-year subscription; can be used on Smart Boards (too easy for early grades - language arts, math, science all based upon NM benchmarks and standards)
II.   Action Items:

A. Minutes – A motion was made by Mariah to approve the Minutes from the January 17, 2011 meeting.   Second by Sheri.  Motion passed.  (Note: Cindy McKee has received a written report from the Fire Marshall.)  

B. Financials – (Report on file) Bank balances as of 2/18/11: Bank ’34 – $34,856.26 (payroll and taxes); Bank ’34 building Fund – $17,181.71; 1st National Bank – $28,086.31.  A motion to accept the Financial Report as presented was made by Kathy. Second by Joshua.  Motion passed.

a. LCA will have the expenses of the Accreditation Team to pay for in March.
b. LCA (Thank you, Lord!) has a nice financial “cushion.”  

c. Diane has e-mailed the Goals and objectives to the Board members as well as faculty.  She will also send them to parents, if desired.
C. Request for $1,000 for school repairs – expenses which are costing the school money (i.e., leaky faucets, motion sensors for lights in bathrooms).  A motion was made by Sheri to approve a maximum of $1,000 be set aside for repairs. Second by Cindy.
D. Building Fund Committee: 

a. Dan McKee has volunteered to head this Committee.   Motion made by Cindy to create the committee and choose Dan McKee to be the Chair. Second by Joshua.  Motion carried.  For the present, Joshua will serve as the Board’s representative through this school year (June).

i. Need for five (5) team chairs.  Anyone interested in serving in such a role needs to contact Dan (or, he will contact you!).

ii. Dan will write a letter and run it by the Board.

E. Amendments to By-Laws – table to Executive session.

Our next Board meeting will be March 10, 2011 at 6:00 p.m. at Grace UMC/Legacy High School.   With there being no further business, the meeting adjourned at 7:20 p.m. with prayer.

Respectfully submitted,

Kathy Fuller, Secretary





Cindy Bagwell, Board President


