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LEGACY CHRISTIAN ACADEMY
SCHOOL BOARD MEETING MINUTES
Legacy Christian Academy – April 14, 2011
The Board was called to order at 6:05 p.m. 
Board members in attendance: Cindy Bagwell, Pastor Ryan Biricocchi, Kathy Fuller, Joshua Kuhnley, Deborah Shields (Ex-Officio, PTL President), and Sheri Thomas.  Also in attendance: Diane Baker – School Director, Cindy McKee (representing elementary grades), and Jim Shields (representing secondary grades).  Parents in attendance (see attached)
Pastor Ryan opened with prayer and shared how we tend to work too much rather than abiding in Christ.  Taking up our cross daily is an attitude and dying to self is allowing God to live through us….

Reach for the Stars (Mrs. Horgan) – Elementary students succeeded in reading 300 minutes within two weeks.  $2,256 was raised (1/2 will go back to the kids and $1,128 will go to the Building Fund).

Science Projects (Rita Grijalva-Holsten) – Kyrsten Horgan displayed her science project regarding fingerprints; Corie Depui displayed her science project on “Echoes on ’82.”  Excellent research by both students.
National History Day (Jim Shields) – Raegan Wagner, Emily Barrientoz, and Holly Weaver will travel to Albuquerque on April 29th to present their video project at the State-wide competition (Subject:  The Murder of Emmett Till). A total of five projects and nine students from Legacy are traveling to Albuquerque for the competition. 
Writing Fair – The City-Wide banquet is tonight.  Several of our Legacy students are at the awards ceremony this evening.

I. Information Items (see Agenda):

A. School Board Member Nominations – Cindy has received three nominations (Doug Shoemaker, Carla Humphries, and Rita Grijalva-Holsten).  We have only received a pastoral letter from one of the applicants; will request letters from the other two.  The Board’s current members will interview the applicants.
B. Teacher Liaison/PTL Reports/Updates:

a. Secondary Grades:  (Jim Shields) Getting projects ready for State.  All of them except for one are ready to go.  Hoping for a good showing!  Our thanks to Mr. Shields for his work. 
b.  PTL:  (Deborah Shields) 
i. The chili cook-off is coming up on Saturday, April 16th.  Looking for donations of cornbread.  The Talent Show will not be a competition (there are 13 acts from the elementary school). 
ii. Nominations (one application submitted so far) for PTL officers will be accepted beginning April 1st. 
iii. Teacher appreciation to be held in May. 
iv. Mr. McKee has the parents’ night out coming up.
c. Elementary: (Cindy McKee) 
i. April 28th is the LCA “Bouncing Night.” (food and all the bouncing they can handle –  half the money raised goes to the Senior Fund and half goes to the Building Fund) 
ii. Some work has been done to the gym.  The floor now says, “LCA Eagles.”
iii. Rooms seem to be much cooler.  YWAM coming in to help with painting the facility in May (9th-13th).
d. Accreditation – The team came in and started reviewing everything (budget, board, safety).  Overall report, “This is excellent!”  Interviews with students, parents, teachers, and Board members.  Impressed that all questions were answered.  Anticipate that LCA will be accredited without any exceptions.  Should receive final word by first part of May.  Two areas which will need to be addressed for future accreditation: 
i. Scope and sequencing – every subject will need to be aligned with the skills needed for mastery at each grade level (K-12);  and,
ii. Crisis management plan needs to be more in depth (to cover emergencies from an airplane crash to toxic spills).
II. Action Items:

A. Minutes – A motion was made by Sheri to approve the Minutes from the March 17, 2011 meeting.   Second by Ryan.  Motion passed.    
B. Financials – (Report on file) Looking very good for this time of year. Bank balances as of 3/17/11: Working on getting all financial data loaded into Quick Books.  Bank ’34 – $30,413.68 (payroll and taxes); Bank ’34 Building Fund – $17,292.32; 1st National Bank – $20,269.48.  A motion to accept the Financial Report as presented was made by Sheri. Second by Joshua.  Motion passed.

a. Discussion about fund raisers and various sub-accounts: air conditioners; Junior Class; Bouncing Place; all bills are paid to date.
b. Yearbook account looks pretty healthy as does the Sports Account.
c. Summer payroll – have to estimate the taxes.  $23,000 should cover payroll with taxes.

d. We will have a little extra left over to help with moving.

C. Miscellaneous: 

a. Diane suggests renaming some of the buildings (perhaps to include memorials in honor of Ernie Rivera and Marsha Davisson).  Let’s be thinking about this. Would like to have a campus map for the revised student handbook. “Eagle’s Nest” for the Office!
b. Diane asks for any needed revisions to the handbook. Agendas will be ordered for the students again next year.  Current enrollment is 110.

c. Mass enrollment and registration on a Saturday and an evening with new students being interviewed prior to acceptance. Returning students have until the end of May to register

d. Word of mouth seems to be the best publicity for the school.
Our next Board meeting will be May 16, 2011 at 6:00 p.m. at Grace UMC/Legacy High School.   With there being no further business, the meeting adjourned at 6:55 p.m. 
Respectfully submitted,

Kathy Fuller, Secretary





Cindy Bagwell, Board President

